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- CONG TY CO PHAN BIA CONG HOA XA HOI CHU NGHIA VIET NAM

SAI GON - PHU THO SOCIALIST REPUBLIC OF VIETNAM
SAI GON - PHU THO BEER Déc lap — Tu do — Hanh phic
JOINT STOCK COMPANY Independence — Freedom — Happiness

Ha Ngi, 16/04/2021

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN BIA SAI GON -PHU THQ
MINUTES
THE ANNUAL GENERAL OF MEETING SHAREHOLDERS 2021
SAI GON - PHU THO BEER JOINT STOCK COMPANY.

Tén doanh nghi¢p: Céng ty C6 phén Bia Sai Gon — Phii Tho
Company’s name: Sai Gon — Phu Tho Beer Joint Stock Company.
Dia chi try s¢ chinh: Khu CN Trung Ha, Din Quyén, Tam Nong, Phii Tho
Address: Trung Ha industrial Park, Dan Quyen Commue, Tam Nong District, Phu Tho
province.

Gidy DPKDN: 2600393941 c4p lin 4 ngay 18/05/2020.

Certificate of enterprise registration number: 26000393941 issue 4" on 18/5/2020.
Thoi gian/Time: 10h00 ngay 16/04/2021.
Dia diém: Nha khach TW, s6 8 Chu Vin An, Ba Dinh, Ha Nji.
Venue: Trung uong Guest House, No 8, Chu Van An Street, Ba Dinh District, Ha Noi Capital.
PHAN 1: GIOI THIEU KHAI MAC PAI HOI
PART I: INTRODUCE ON OPENING CERAMONY
L. Thanh phin tham du/ Participants:

1. T("‘).ng s6 cb dong va dai dién ty quyén tham du Dai hoi ¢b dong thurong nién Cong ty CP Bia Sai
Gon Phi Tho niam 2021 1a 19 ngudi. dai dién cho 10.481.460 ¢ phén, dat 83,85% sb c¢b phan c6
quyén biéu quyét.

Total the shareholders and authorized representatives persons aitended the Annual General of
Meéeting Shareholders 2021 (AGM) of Sai Gon — Phu Tho Beer Joint Stock Company (Sai Gon —
Phu Tho Beer JSC) in 2021 was: 19 persons represeniatives 10.481.460 shares, equivalent to
83,85 % voting shares.
2. Dai biéu dwong nhién/ Delegates.

- Hoi déng quén trj (HDQT), Ban Kiém soét, Ban Didu hanh ciia Cong ty Cé phin Bia Sai Gon —
Phu Tho.

The BOD, Supervisors Board, Executive Management of Sai Gon — Phu Tho Beer JSC.
3. Dai dién don vi tu van td chirc Dai hdi/ Represent of consulting company to organize AGM



I1. Béo cdo kiém tra twr cach cb déng/ Report on the results of shareholders’ eligibility
examination.

Ban Kiém tra tw cich ¢ dong/ Shareholders’ eligibility Examination Committee:

Ho va tén/ Name Chire danh/ Title Vi tri/Position
Ong/Mr Lé Khanh Toan - | Pho phong ky thuat / Deputy of | - | Truéng Ban/ Head
Technology Department
Ong/Mr Nguy&n Xuan Truong | - | Quan déc PX Chiét/ - | Thanh vién/Member

Filling line manager

- | Nhan vién phong k¥ thuat/ - | Thanh vién/ Member

Ong/ Mr Nguy@&n B4 Hai
Technical staff Department

Ong L& Khanh Toan — Truéng ban kiém tra tu cach cb déng bdo céo két qua kiém tra tw cach co
dong/Mr Lé Khanh Toan — Head of Examination Committee report on results of shareholders’
eligibility examination:

Toéng sb c6 dong dugc mdi tham du: Toan bd cd déng c6 tén trong danh sach c6 dong chét ngay
17/03/2021 sé hiru 12.500.000 c6 phan ¢6 quyén biéu quyét ctia Cong ty CP Bia Sai Gon — Phu
Tho. )

Total number of invited shareholders: All shareholders in the list of shareholders as of 17/03/2021,
represented 12.500.000 shares with voting rights of Sai Gon — Phu Tho Beer JSC.

Tinh dén 10h00 ngay 16/04/2021 téng s6 ¢b dong va nguoi dai dién c6 déng tham dy Pai hoila19
ngu:m va dai dién duogce uy quyem nim gitr 10.481.460 cb phin Cong ty, chiém ty 1& 83.85% tong
56 cO phan co quyén biéu quyét cia Cong ty CP Bia Sai Gon — Phu Tho. Nhu vay, cin cif Khoan

1, Diéu 22 Piéu ¢ Con;, ty CP Bia Sai Gon — Pht Tho, Pai hdi dong ¢b dong thudmg nién 2021 da
c6 du diéu kién dé tién hanh.

At 10n00 AM on 16/04/2021 total number of the shareholders and authorized representatives was
19 persons represented 10.481.460 shares, equivalent to 83,85% of voting shares of shareholders.
Thus, pursuant to Clause 1, Article 22 of Sai Gon — Phu Tho Beer JSC's charter, the 2021 AGM
was able to convene.

Tt ca c6 dong va dai dign cb dong déu c6 du didu kién tham du ky hop Dai hoi dong cb dong
thudng nién 2021.

All shareholders and shareholders 'representatives were eligible to attend the AGM 2021.

IIL Giéi thiéu doan Chi tich, Thw ky doan va Ban Kiém phiéu/ Introduce the Presidium,
Secretaries and Vote Counting Committee.

Poan Chii tich / Presidium

STT/ Ho va tén/ Name Chire danh/ Title Vi tri/ Position
No :

1 Ong/Mr: Nguyén Hoang Giang | Chii tich HDQT/ Chairman Chu toa/ Chairperson
¢) Ong/ Mr: Bui Vin Thiéng Thanh vién HDQT/member of BOD | Thanh vién/ Member

Dai hdi nhét tri théng qua danh sach doan Chu tich
The AGM approved the list of Presidium of meeting,
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Ban Kiém phiéu/ The Vote Counting Committee.

Ho va tén/ Name Chire danh/ Title Vi tri/Position

Ong/Mr Lé Khanh Toan - | Pho phong k§ thuét / Deputy of - |Truémg Ban/ Head
Technology Department

Ong/Mr Nguyén Xuan Trudng | - | Quéan déc PX Chiéy/ - | Thanh vién/Member
Filling line manager

\ ~ .. |- | Nhan vién phong k§ thudt/ - | Thanh vién/ Member

Ong/ Mr Nguyen Ba Hai
Technical staff

Dai héi nhét tri thong qua danh séch nhan su Ban Kiém phiéu.

The AGM approved the list of the Vote Counting Committee of meeting.

Ban Thir ky Dai hi/ Secretaries.

Dé ghi lai Bién ban Dai hoi va soan thao Nghi quyét Pai hoi, Chi toa da chi dinh nhén sir Ban thur
ky Pai hoi gom:

In order to record the minutes and the resolution of the AGM, the Chairman appointed the
following as AGM secretaries:

STT/No Ho va tén/ Name Chirc danh/ Title Vi tri/Position
1 Ong/Mr: Ph6 phong K& hoach — Cung tiéu/ Trudng ban/ Head
Pinh Vin Thing Deputy of supply and demand
plarming department
2 Ba/ Ms: Tran Thi Lién | Nhén vién Phong k§ thuat/ Thanh vién/ Member
Technical staff

IV. Chwong trinh Dgi hdi va Quy ché 1am viée/ Agenda and working regulation at AGM.
1. Chuong trinh Dai hoi/ AGM Agenda.
Ong Nguyén Hoang Giang — Chii tich Hoi ddng quan trj - Chii toa Pai hdi bao céo Dai hdi vé sur
thay ddi ctia Chuong trinh Dai hoi déng cb dong thuong nién ndm 2021 so v6i Chuong trinh Dai
hi da giri cho ¢6 dong: Khéng trinh Dai hdi to trinh ké hoach dau tu nam 2021 do gi4 tri diu tu
clia cdc hang muc khong thude tham quyén Pai hoi dong ¢ dong thong qua. Noi dung chuong
trinh mo1 nhu saw/’ Mr Nguyen Hoang Giang presented on the change of Agenda of AGM 2021
compare the Agenda of AGM 2021 sent to all shareholders: remove the proposal for investment in
2021 plan due to the investment value of the items not under the authority of the GMS. The new
Agenda as follows:
> Béo céo Tai chinh nam 2020 di kiém toan/ Audited financial statement 2020.
> Bdo cdo ctia Hoi ddng quan tri vé quan tri va két qua hoat dong ndm 2020 va ké hoach
hoat dong nam 2021/ Report of the Board of Directors on governance and operating
results in 2020 and operation plan for 2021.
» Bao cdo hoat dong cuia Ban Kiém soat nam 2020 va ké hoach hoat don g 2021/ Report of
the Supervisors Board's activities in 2020 and plan for 2021.
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> Lua chon don vi kiém toan doc 1ap nam 2021/ To select the independent auditor for the

fiscal year 2021.

Phan phdi lgi nhudn nim 2020/ 2020 profit distribution.

> K& hoach phén phdi lgi nhuan nim 2021/2021 profit distribution plan,

Quyét toan tién luvong, thi lao, tién thuéng ndm 2020 cta Hoi ddng quén tri va Ban Kiém

soat Cong ty/To settle salary, remuneration, bonus in 2020 for the Board of Directors

and the Supervisors Board.

‘> Kéhoach tién luong, thi lao, tién thuéng nam 2021 cia Hoi ddng quan tri va Ban Kidm
soat Cong ty/The plan of salary, remuneration, bonus in 2021 jor the Board of Directors
and the Supervisors Board.

> Ky hop dong véi cb dong 16m va t6 chire ¢6 lién quan ciia ¢b dong 16n thude thAm quyén

Dai hoi dong cb dong théng qua/Contracts with relavant people/ organization to AGM

approval.

To trinh stra doi, bo sung Diéu 1¢ Cong ty/ The Proposal of amendment and supplement of

the company’s Charter.

» T trinh stra ddi, bo sung Quy ché ndi bd vé quan tri Cong ty/The Proposal of amendment
and supplement of the internal statutes of the Company management.
> To trinh swa d6i, bd sung Quy ché hoat dong ctia Hoi ddng quan tri/The Proposal of
. amendment and supplement of operation regulation of the BOD,
» Té trinh ban hanh Quy ché hoat dong cuia Ban kiém soat/The proposal for promulgation
of operation regulation of the BOS.

Dai héi nhit tri thong qua Chwong trinh Dai hoi/ The AGM approved the Agenda.

2. Quy ché DPai hoi/ Working Regulation.

Dai hoi nhit trf thong qua Quy ché Pai hoi/ The AGM approved the working regulation.

PHAN II: NOI DUNG DAI HOI

PART II: CONTENT OF AGM.

I. Phin trinh bay ndi dung Pai hji/ Present of reports and proposals.

1. Ong Nguyén Hoang Giang — Chit tich Hoi dng quan trj trinh bay bao cdo ctia Hoi ddng quén trj

(HPQT) vé quan tri va két qua hoat déng clia Hoi ddng quan tri nam 2020 va ké hoach hoat dong

niam 2021.

Y

v

vf

Mr Nguyen Hoang Giang — Chairman of BOD presented of the report of governance and operating
results in 2020 and operation plan for 2021.

2. Ong Nguyén Tién Tho — Truéng ban Kiém sodt trinh bay béo c4o hoat dong ciia Ban kiém soat
nam 2020 va ké hoach hoat dong nam 2021.

Mr Nguyen Tien Tho — Head of Supervisors Board presented of report of the Supervisors Board's
activities in 2020 and plan for 2021.

3. Ong Bui Van Thiéng — Gigm ddc Cong ty trinh bay cac to trinh/ Mr Bui Van Thieng presented
of the proposals:

- Bao c4o tai chinh kiém toan nim 2020/ The auditted financial statement 2020;

- Lua chon don vi kiém toén nim 2021/ To select the independent auditor for the fiscal year 2021 ;
- Td trinh phan phdi lgi nhudn nam 2020/ 2020 profit distribution;
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- To trinh ké hoach phan phéi loi nhuén nam 2021/2021 profit distribution plan
- Quyét todn tién lwong, thi lao, tién thudng ndm 2020 ciia Hoi déng quan trj va Ban kiém soat/
Settling salary, remuneration, bonus in 2020 for the Board of Directors and the Supervisors Board;
- K¢é hoach tién luong, thii lao, tidn thuéng nim 2021 ctia Hoi dong quan tri va Ban kiém soat/ The
plan of salary, remuneration, bonus in 2021 for the Board of Directors and the Supervisors Board;
- Té trinh vé viée ky hop ddng véi Ngudi/ Té chire ¢6 lién quan ciia ¢ dong 16m thude thdm quyén
ctia Dai hoi ddng cb dong thong qua/ Contracts with relavant people/ organization to AGM
approval,
- To trinh stra d6i, bd sung Piéu 1& Cong ty/ Amendment and supplement of the company’s Charter
- T trinh sira d6i, bd sung Quy ché ndi bd vé quan trj Cong ty/ Amendment and supplement of the
internal statutes of the Company management
- T& trinh stra d6i, b6 sung Quy ché hoat dong ctia Hoi ddng quén tri/ Amendment and supplement
of operation regulation of the BOD
4. Ong Nguygn Tién Tho - Trudng ban Kiém soét trinh bay ban hanh Quy ché hoat dong cua Ban
kiém soat/ Mr Nguyen Tien Tho presented of the proposal for promulgation of operation regulation
of the BOS.
I1. Théo ludn
Chu toa diéu hanh phan thao luan tai Dai hoi/ The Chaimanperson informed the AGM to start the
O&A session.
Cau héi: Ong Vii Thanh Binh — dai dién uy quyén cta ¢b dong: Chung tdi lo ling v& tinh hinh nam
2021 vi san lugng thap sé anh huong quyén loi cia ¢d dong. Cong ty can c6 phuong huéng cu thé
dé duy tri hoat dong.
Tri loi: Ong Bui Vin Thiéng — Gidam dbc cong ty:
Nam 2021 c6 déc diém bt loi 1a gia thanh nguyén vat liéu ting; trong khi bia Sai Gon didu chinh
giam'san lugng. Dé giam bét khé khin, Cong ty sé tim cac giai phap ting cudng sén lugng bia hoi
ban ra dé bu dép chi phi.

uestion: Mr. Vu Thanh Binh - authorized representative of shareholders: We are worried about

the situation in 2021 because low output will affect shareholders' interests. Executive Management
need to have a specific direction to maintain operations.

Answer: Mr. Bui Van Thieng - Director of the company:

The situations in 2021, there are some disadvantage for Company’s production and business: the
price of materials increased, while SABECO adjusted to reduce canned beer prodution. To reduce
difficulties, the Company will find solution to increa consumption drafi beer to offset costs.

PHAN II1. PHAN BIEU QUYET

PART III: VOTING.

Ong Lé Khanh Toan — Truéng Ban Kiém phiéu bao cao két qua bidu quyét cu thé nhu sau:
Mr Le Khanh Toan — Head of vote counting committee reports the result of voting, as follow:

1. Noi dung 1/ AGM Agenda I: Thong qua bao cdo tai chinh kiém toan niam 2020/ Approved
the auditted financial statement 2020:



Total invalid

Téan thanh 10.481.460 cbphan | Chiém/Equivalent sb ¢ phin c6 quyén biéu quyét

Approve shares 10 100% tham dw Dai héi/ of the voting
rights attending at the AGM

Khong tan thanh 0 cOphan | Chiém/Equivalent sb ¢ phan co quyén biéu quyét
rights attending at the AGM

Khéng ¢6 y kién 0 cOphan | Chiém/Equivalent s6 ¢b phdn c6 quyén biéu quyét

Abstain shares 00 % tham du Dai hoi/ of the voting
rights attending at the AGM

Tong s6 phiéu 0 cOphan | Chiém/Equivalent sb cb phan ¢6 quyén biéu quyét

khéng hop 1¢ shares to0% tham du Pai hoi/ of the voting

rights attending at the AGM

2. Noi dung 2/ AGM Agenda 2: Béo céo clia Hoi dong quan tri vé& quan tri va két qua hoat dong
nim 2020 va ké hoach hoat déng nam 2021/ Report of the Board of Directors on governance and
operating results in 2020 and operation plan for 2021.

Téan thanh 10.481.460 cbphan | Chiém/Equivalent sb ¢ phan co6 quyén biéu quyét
Approve " chares to 100% tham dy Dai hoi/ of the voting
rights attending at the AGM
?héng tan thanh 0 cophan | Chiém/Equivalent sb cb phdn c6 quyén biéu quyét
Disapprove shares 100% tham du Dai h$i/ of the voting
rights attending at the AGM
Khéng cé y kién 0 cophan | Chiém/Equivalent s& cb phan co quyén biéu quyédt
Abstain shares to0% tham du Dai hoi/ of the voting
rights attending at the AGM
Téng s6 phiéu 0 cophan | Chiém/Equivalent s& c¢b phan c6 quyén biéu quyét
khong hop 1€ shares 100 % tham dy DPai hoi/ of the voting
Total invalid rights attending at the AGM

3. N§i dung 3/ AGM Agenda 3: Béo cdo hoat dong ctia Ban kiém so4t nim 2020 va ké hoach hoat
dong nam 2021/ Report of the Supervisors Board's activities in 2020 and plan for 2021.

Téan thanh 10.481.460 cOphan | Chiém/Equivalent sb c¢b phan c6 quyén biéu quyét

Approve shares t0 100% tham dy Pai hoi/ of the voting
rights attending at the AGM

Khéng tan thanh 0 cOophan | Chiém/Equivalent s6 cb phan cé quyén biéu quyét

Disapprove shares to 0% tham du Dai hoi/ of the voting
rights attending at the AGM

Khéng cé y kién 0 cophan | Chiém/Equivalent sb c6 phan ¢6 quyén biéu quyét

Abstain shares to 0% tham dy Dai hi/ of the voting
rights attending at the AGM




Téng s6 phiéu 0 cophan | Chiém/Equivalent s6 cb phan cé quyén biéu quyét
khong hop 1€ shares fo 0% tham dy Dai hdi/ of the voting
Total invalid rights attending at the AGM

4. Noi dung 4/ AGM Agenda 4: Lwa chon don vi kiém todn doc lap nam 2021/ selecting the
independent auditor for the fiscal year 2021.

Tan thanh 10.481.460 cophan | Chiém/Equivalent sb cd phan c6 quyén biéu quyeét
rights attending at the AGM
Khoéng tan thanh cophan | Chiem/Equivalent s6 c6 phan co quyén biéu quyét
Disapprove shares 00% tham du Dai hQi/ of the voting
rights attending at the AGM
Khong cd v kién 0 cbhphan | Chiém/Equivalent s6 c6 phan c¢6 quyén biéu quyét
Abstain shares to 0% tham du Dai hdi/ of the voting
rights attending at the AGM
Tong sb6 phiéu 0 cophan | Chiém/Equivalent s6 c6 phan c6 quyén biéu quyét
khong hop 1€ shares to 0% tham du Dai hoi/ of the voting
Total invalid rights attending at the AGM.

5. N¢i dung 5/ AGM Agenda 5: To trinh p

han phdi loi nhudn nam 2020/ 2020 profit distribution.

Total invalid

Tan thanh | 10.481.460 cophan | Chiém/Equivalent s6 co phan c¢6 quyén biéu quyét
Approve shares t0 100% tham du Dai hoi/ of the voting
rights attending at the AGM
Khéng tan thanh 0 cophan | Chiem/Equivalent sb ¢6 phan c6 quyén bigu quyét
Disapprove shares to 0% tham du Dai hoi/ of the voting
rights attending at the AGM
Khéng ¢6 v kién 0 cophan | Chiém/Equivalent sb c¢b phdn c6 quyén biéu quyét
Abstair shiies to 0% tham du Dai hdi/ of the voting
rights attending at the AGM
Tong so phiéu 0 cd phan Chiém/Equivalent s6 c¢o phan c6 quyén biéu quyeét
khong hop 1€ shares to 0% tham du Pai hoi/ of the voting

rights attending at the AGM

6. Noi dung 6/ AGM Agenda 6: To trinh ké hoach phan phdi lgi nhuan nam 2021/ 2021 profit

distribution plan. !

Tén thanh 7.102.710 cophan | Chiém/Equivalent s6 co phan c6 quyén biéu quyét tham

Appinvie ‘shares 1067.76 % du Pai hoi/ of the voting rights
attending at the AGM

Khong tan thanh | 3.378.750 cophan | Chiém/Equivalent sb cb phan ¢ quyén biéu quyét tham

Disapprove " shares to 32.24 % du Pai hoi/ of the voting rights
attending at the AGM

Khong co y kién 0 cophan | Chiém/Equivalent sb co phan c6 quyén biéu quyét tham

Abstain shares to 0% du Pai hoi/ of the voting rights
attending at the AGM




Téng s6 phiéu
khong hop 1€

Total invalid

0 cd phan

shares

Chiém/Equivalent
10 0%

A A A ’ A VA A
s0 ¢0 phan c6 quyén biéu quyét tham
dy Dai hoi/ of the voting righis
attending at the AGM

7. Noi dung 7/ AGM Agenda 7: Quyét toan tién luong, thi lao, tién thudng nam 2020 cta Hoi
dong quan tri va Ban kiém soat/ To settle the salary, remuneration, bonus in 2020 for the Board
of Directors and the Supervisors’ Board,

Tén thanh 10.481.460 c¢6phan | Chiém/Equivalent & ¢d phan ¢6 quyén bicu quyét
Approve shares to 100% tham dy Dai hgi/ of the voting
rights attending at the AGM
Khong tan thanh 0 cophan | Chiém/Equivalent so co phan c6 quyén biéu quyét
Disapprove shares to 0% tham du Dai hdi/ of the voting
rights attending at the AGM
Khong c6 y kién 0 cophan | Chiém/Equivalent s6 ¢6 phan c¢é quyén biu quyét
Abstain shares 100% tham dy Dai hdi/ of the voting
rights attending at the AGM
Téng sé phiéu 0 cophan | Chiém/Equivalent sb c¢d phan ¢6 quyén bidu quyét
khong hop 1¢ shares 10 0% tham dy Dai hdi/ of the voting
Total invalid rights attending at the AGM

8. Noi dung 8/AGM Agenda 8: Ké hoach tién lwong, thi lao, tién thudng niam 2021 cta Hoi ddng

quan tri va Ban kiém soat/ The plan of salary, remuneration, bonus in 2021 Jor the Board of
Directors and the Supervisors’ Board.

Tan thanh 7.102.710 ¢b phan | Chiém/Equivalent sb c6 phan c6 quyén biéu quyét tham

Approve shares 10 67.76% du Dai hoi/ of the voting rights
attending at the AGM.

Khéng tin thanh | 3.378.750 cd phan | Chiém/Equivalent b cb phan c6 quyén biéu quyét tham

Disapprove shates 1032.24% dy Dai hoi/ of the voting rights
attending at the AGM.

Khéng c6 y kién 0 cophan | Chiém/Equivalent s cb phin co quyén biéu quyét tham

Abstain shares 10 0% du Dai héi/ of the voting rights
attending at the AGM.

Tong s6 phiéu 0 c¢6 phan Chiémequfvalem 50 ¢O phan co quyén biéu quyét tham

khong hop 1€ shares t00% dy Dai hoi/ of the voting rights

Total invalid attending at the AGM.

9. Noi dung 9/ AGM Agenda 9: Ky hop ddng véi ¢b dong 16m va tb chiic ¢6 1ién quan clia cb
déng 16m thuge thdm quyén Dai hoi dong c6 dong théng qua/ Contracts with relavant people/
organization to AGM approval.

Tén thanh
Approve

7.102.710 cb phan
shares

Chiém/Equivalent
10 100%

s0 co phan cé quyen biéu quyét tham
du Pai hoi/ of the voting rights
attending at the AGM




Chiém/Equivalent

Khong tan thanh 0 c6 phan s6 ¢d phin c6 quyén biéu quyét tham

Disapprove shares 10 0% du Dai hoéi/ of the voting rights
attending at the AGM

Khéng ¢6 ¥ kién 0 cOphan | Chiém/Equivalent s&cd phan cd quyén bidu quyét tham

Abstain shares 10 0% du Dai hi/ of the voting rights
attending at the AGM

Toéng sé phiéu 0 cophan | Chiém/Equivalent s ¢ phan ¢6 quyén bidu quyét tham

khéng hop 1€ shares 100% du Dai hQi/ of the voting rights

Total invalid attending at the AGM

10. Noi dung 10/ AGM Agenda 10: To trinh sira dbi, bd sung Piéu 1& Cong ty/ The Proposal on
the amendment and supplement of the company’s Charter.

Tan thanh 7.102.710 ¢6 phan Chiém/Equivalent s c& phan c6 quyén bidu quyet

Approve shares t0 67.76% tham du Dai hdi/ of the voting rights
attending at the AGM

Khong tan thanh | 3.378.750 ¢4 phan Chiém/Equivalent s6 ¢6 phan c6 quyén bidu quyét

Disapprove e — 10 32.24% tham dy Dai hoi/ of the voting rights
attending at the AGM

Khéng ¢ y kién 0 ¢o phin Chiém/Equivalent s6 ¢d phan co quyén biéu q_uyét

Absiaia shares 10 0% tham dw Pai hgi/ of the voting rights
attending at the AGM

Tong s6 phiéu 0 ¢o phan Chiém/Equivalent s6 ¢d phan ¢6 quyén bidu quyét

khong hop 1¢ shares io 0% tham du Dai hdi/ of the voting rights

Total invalid attending at the AGM.

11. N§i dung 11/ AGM Agenda 11: T& trinh sira ddi, bd sung Quy ché ndi bd vé quén tri Cong ty/

The Proposal on the amendment and supplement of of internal management regulation.

Total invalid

Tan thanh 7.102.710 cd phan | Chiém/Equivalent s6 cb phan c6 quyén bidu quyét tham

Approve shares t0 67.76% du Dai hoi/ of the voting rights
attending at the AGM

Khéng tan thanh | 3.378.750 co phan | Chiém/Equivalent s& ¢ phan c6 quyén biéu quyét tham

Disapprove ' ‘shares 1032.24% du Dai hdi/ of the voting righis
attending at the AGM

Khéng o y kién 0 cbphan | Chiém/Equivalent s6cd phan c6 quyén biéu quyét tham

Abstain shares to 0% dw Dai hoi/ of the voting rights
attending at the AGM

Tong so phieu 0. cbphan | Chiém/Equivaleni s cb phan c6 quyén biéu quyét tham

khong hop 18 shares to 0% du Dai hi/ of the voting rights

attending at the AGM.

12. Noi dung 12/ AGM Agenda 12: T trinh sira d6i, b6 sung Quy ché hoat dong cta Héi ddng

b
-



quan tri/ The proposal on the amendment and supplement of operation of the BOD.

Tén thanh 7.102.710. o phan | Chiém/Equivalent sb ¢ phan ¢ quyén bicu quyét tham

Approve shares t0 67.76% dy Dai hdi/ of the voting rights
attending at the AGM

Khéng tan thanh 3.378.750 cOphan | Chiém/Equivalent sbcd phan ¢ quyén biéu quyét tham
attending at the AGM

Khong cé y kién 0 cOphin | Chiém/Equivalent sbcd phan c6 quyén biéu quyét tham

Abstain shares t00% du Dai hoi/ of the voting rights
attending at the AGM

Tong sO6 phiéu 0 cbphan Chiémequr'ﬁa;’ent s6 ¢o phan ¢6 quyén biéu quyét tham

khong hop 1é shares 10 0% du Dai hoi/ of the voting rights

13. Noi dung 13/ AGM Agenda 13: To trinh ban hanh Quy ché hoat dong cua Ban kiém soét/The
proposal on the issued BOS operation regulation.

Tén thanh 7.102.710 ¢6 phan Chiém/Equivalent sb c¢d phan c6 quyen biéu quyeét

Approve shares 10 67.76% tham du Dai hdi/ of the voting rights
attending at the AGM

Khoéng tan thanh | 3.378.750 ¢b phan Chiém/Equivalent 56 ¢ phan c6 quyén biéu quyét

Disapprove shares 10 32.24% tham du Dai hdi/ of the voting rights
attending at the AGM

Khong ¢é y kién 0 co phan Chiém/Equivalent s b phan ¢ quyén biéu quyét

Abstain shares to 0% tham du Dai hdi/ of the voting rights
attending at the AGM

Téng sé phiéu 0 co phan Chieém/Equivalent s6 ¢6 phan c6 quyen biéu quyét

khéng hop 1& shares to 0% tham du Pai hdi/ of the voting rights

Total invalid attending at the AGM.

VI. THONG QUA NGHI QUYET VA BIEN BAN PAI HOI
Ong Pinh Van Théng trinh bay Bién ban, Nghi quyét Dai hoi déng cb dong thuong nién 2021,

Mr Dinh Van Thang presented the Minutes and Resolution of the 2021 AGM.

Pai hoi biéu quyét thong qua Bién ban, Nghi quyét Pai hoi ddng cé dong thudmg nién 2021 véi
100% s phiéu tan thanh.
The AGM approved the Minutes, the Resolution of 2021 AGM with 100% of votes.

Bién ban nay duge 14p thanh 02 ban va duge luu tai Cong ty C phan Bia Sai Gon — Phii Tho.

The Minutes were made in 02 copies and saved at Sai Gon — Phu Tho Beer JSC.

10




Dai héi két thic ltic 11h45 cling ngay.
The 2021 AGM ended at 11h435 the same day.

THU KY TM. PAI HOI PONG CO PONG
SECRETARIES ON BEHALF OF THE AGM

=

CHE-TQA/ CHAIRPERSON

9394 %
S

PINH VAN THANG TRAN THI LIEN

11



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON - PHU THQ Ddc 1ap — Tw do — Hanh phie
SAI GON - PHU THO BEER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
$6/ No: ©4./ 2021/ NQ - PHPCD Phii Tho, ngay 16 thang 04 nam 2021

Phu Tho, April 16", 2021

NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN BIA SAI GON - PHU THQ
RESOLUTION
OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2021
- SAIGON - PHU THO BEER JOINT STOCK COMPANY
Can cu:
- Lugt Doanh nghiép sé 59/2020/QH 14 ngay 17 thang 06 ndm 2020;
- Diéu 1é ciia Cong ty cé phan Bia Sai Gon - Phi Tho;
- Bién ban hop Pai hoi d&ng c6 dong thuong nién nam 2021 cta Cong ty co ph&n Bia
Sai Gon - Phii Tho ngay 16 thdng 04 nim 2021,
Pursuant to:
- The Enterprise Law No.59/2020/QH14 dated 17" June 2020;

- The Chater of Sai Gon — Phu Tho Beer Joint Stock Company; k
- Minutes of the Annual General Meeting of Shareholders in 2021 of Sai Gon - Phu LN

Tho Beer Joint Stock Company on 16/ 04 /2021.

QUYET NGHI
RESOLVES

' Piéu 1: Thong qua bio cdo tai chinh kiém toan nam 2020.

Article 1: Approved the Financial Statement for the year 2020.
Piéu 2: Thong qua Bao cdo cia Hoi dong quan tri v& quan tri va két qua hoat dong cua
Hoi dong quan tri nim 2020 va ké hoach hoat dong nim 2021.
Article 2: Approved the report of the Board of Directors on the administation and
performance results of the Board of Directors in 2020 and the Board of Director’s
operation plan in 2021.

1. Két qua hoat dong Séﬁ xuat va kinh doanh nam 2020/The results of production and

business 2020.



Don vi tinh (Unit): VND/VND

% Thuc % Thure
- Thue £ Thue hién hién | hién(Actual)
g “E,g; s | hign(Aciual e h“;’;:o”’ lary) (Actual) | (Actual) /KE | 2020/Thye
8 2019 : 2020 hoach(Plan) | hién(Actual)
2020 2019
Doanh 593,391,210,490 | 351,490,722.973 | 345,542,706,412 98.31% 58,23%
thu/Revenue
Loi nhudn trude
thué/Profit 66,327,517,657 -1,521,593,631 | 12,275,526,809 806,75% 18,51%
before tax
Lgi nhufin sau
thud/Profit afier | 61,203,133,628 -1,521,593,631 | 11,290,760,012 742,04% 18.45%
fax

2. K& hoach san xuét va kinh doanh nam 2021/ The 2021 production and business

plan:
Don vi tinh (Unit): VNB/VIND
Thue hién X Ké hoach(Plan) 2021/
Chi tidu/Trgets (Actual) - "“;‘;;{P lan) | " Thye hién (Actual)
2020 2020

Doanh thu/Revenue 345,542,706,412 381,573,773,868 110,43%
Lgi nhuén trude thué

Profit before tax 12,275,526,809 -3.366.559.526 -27,42%
Loi nhuén sau thué

/ Profit after tax 11,290,760,012 -3,366.559.526 29,82%

Dai hoi nhét tri ay quyén cho Hoi ddng quén tri didu chinh k& hoach san xuét va kinh
doanh ném 2021 pha hop v6i dién bién thi trudmg va tinh tinh thue té ciia Cong ty (néu

~

can)

The AGM authorized the Board of Directors to adjust the production and business
plan in 2021 in accordance with the market situation and actual situation of the
Company (If necessary).

Di¢u 3: Thong qua Béo c4o ciia Ban kiém soat vé hoat dong nam 2020 va ké hoach hoat
ddng nam 2021.

Article 3: Approved the Report of the Supervisors’ Board on activities in 2020 and the plan
Jor 2021, '

Diéu 4: Thong qua T trinh lya chon don vi kiém todn Béo c4o tai chinh nim 2021.
Article 4: Approved the proposal for selection of auditing company for financial year
20201.

+ Lua chon Céng ty kiém toan thuc hién kiém toan cho Téng Cong ty CP Bia —
Rurgu — Nude Giai Khat Sai Gon dé kiém toan bio cdo tai chinh va cac giai doan co lién
quan cua Cong ty.



+ Selecting the audit firm which will be auditting for Sai Gon Beer — Alcohol —
Beverage Corporation to audit the Company s financial statements and relavant periods

in 2021.

Diéu 5: Thong qua T¢ trinh phan phdi loi nhuin nam 2020.
Article 5: Approved the proposal distribute profit in 2020.

S6/No.

Dién giai/ Categories

Ké hoach (Plan)
2020 (Pong/VND)

Thure hién(Actual) 2020
(Pong/VND)

Loi nhudn chwa phéin phéi dau ky/
Undistributed profit beginning

75,664,069,466

75,664,069,466

Loi nhuén sau thué/ Profit after tax

-1,521,593,631

11,290,760,012

Phin phoi lgi nhuén, trong dé/ Profit
distribution, in which:

7,550,000,000

22,762,907,600

4l

B sung quy khen thudng phiic lgi tir nguon
loi nhuén chua chia cua cac ndm trudce/
Supplement Bonus & Welfare fund from
Undistributed profit last year

1,300,000,000

3.2

Trich Quy Khen thuéng phuc lgi tir nguon
loi nhuén sau thué nam 2020/ Bonus and
Welfare Fund from profit after tax in 2020.

3,900,000,000

33

Trich Quy Pau tu phét trién/ nvestment &
Development Fund

34

Trich Quy Cong tac xa hdi/ Social Activities
Fund

112,907,600

A

Chia ¢ tirc: K& hoach nim 2020 chia ty 1&
5%/ CP tuong tmg 6,250,000,000 VND;
Ngudn: Loi nhudn con lai ctia cac nam
trudc (*)

Dividend payment 2020:

Dividend ratio in 2020 plan: 5%/ share
equivalent to 6,250,000,000 VND,

Source: Profit afier tax previous years (*)

6.250,000,000

6.250,000,000

Chia thém c0 tirc trong nam 2020: 10%/CP
tuong tmg voi 12,500,000,000 VND.
Nguén: Tir loi nhuan sau thué nam 2020:
7,277,852.412 VND va loi nhuén con lai
cua cac nam trudce: 5,222,147,588 VND.
Pay additional dividend in 2020:

10%/ share equivalent to 12,500,000,000
VND.

Source: Profit after tax in 2020:
7,277,852,412 VND and Profit afier tax
previous years: 5,222, 147,588 VND.

12,500,000,000

Ty 1¢ chia cb tirc/Dividend ratio

5%

15%




Sé/No. Difn giil/ Categories Ke hoach (Plan) | Thue hién(Actual) 2020

2020 (Ddng/VND) ®ong/VND)
2 = 5 O T :
4 |Leinhuin chwa phin phoi cudi ky/ 66.592,475.835 64.191,921.878

Undistributed profit closing

(*) Trong thang 1 nam 2021, Cong ty da thanh todn tam tng 6 tirc dot 1 nam 2020 véi ty
1&: 5%/ CP (01 CP dugc nhén 500 dong)/ In January 2021, Company paid dividend (in-advanced)
with ratio: 5% per share (01 share received 500 dong).
Dai hdi dong ¢b déng nhat tri Gy quén cho Hoi ddng quan tri quyét dinh thoi diém chi tra
¢ tirc con lai cua nam 2020/ The AGM authorized the Board of Directors to decision the time to
payment the remaining dividend ratio of 2020.

Diéu 6: Thong qua o trinh ké hoach phan phéi lgi nhudn nim 2021
Article 6: Approved the proposal profit distribute plan in 2021

Thye hién K¢ hoach (Plan)
S6/No. Dién giai/Categories (Actual) 2020 2021
(Pong/VND) (Pong/VND)

1 Loi nhuén chwa phan phéi diu ky/ 75.,664,069,466 64,191,921,878
Undistributed profit beginning
2 Lgi nhuén sau thué/ Profit after tax 11,290,760,012 -3,366,559,526

Phén phoi lgi nhuén, trong dé/ Profit
distribution, in which:

B6 sung quy khen thudng phic Igi tir nguon
loi nhudn chua chia cta cac nam trude/
Supplement Bonus & Welfare fund from
Undistributed profit afier tax previous years.
Trich Quy Khen thuong phic loi/ Bonus and
Welfare Fund

Trich Qu§ Dau tu phat trién/ Investment &
Development Fund

3.4 Social Activities Fund 112,907,600 0

3 22,762,907,600 7,550,000,000

3.1 0 1,300,000,000

3.2 3,900,000,000 0

33

Chia 0 tirc:

S6 tién 6,250,000,000 déng (tuong tng véi ty
1¢ 5%/CP)

3.5 Nguén: Tir ngudn lgi nhudn con lai eia cae

’ nam trudce. , 6.250,000,000 6.250,000,000
Dividend payment: 5%/ share equivalent to
6,250,000,000 VND, source: Profit after tax
previous years




Thuye hién Ké hoach (Plan)
So/No. Dién gidi/Categories (Actual) 2020 2021

(Péng/VND) (Pong/VND)

Chia thém ¢ tirc:

Trong nam 2020: 12,500,000,000 VND
(twong Umg vai ty 1€ 10%/CP).

Ngudn: Tir loi nhudn sau thué nam 2020:
7,277,852,412 VND va loi nhuén con lai cua
cac nam trudc: 5,222,147.588 VND

Trong nam 2021:

Sé tien: 0 VND (twong tmg véi ty 16 0%/CP)
do ké hoach loi nhuan sau thué nam 2021 15.

12,500,000,000 0

Pay additional dividend:

In 2020: 10%/ share, equivalent to
12,500,000,000 VND.

Source: Profit after tax in 2020:
7,277,852,412 VND and Profit after tax
previous years: 5,222,147,588 VND.

In 2021: 0 %/ share, equivalent to 0 VND,
because of loss.

Ty 1 chia ¢6 titc/ Dividend ratio 15% %

4 Loi nhuéin chwa phin phoi cuoi ky/ 64,191,921,878 53,275,362,352
Undistributed profit closing

Diéu 7: Thong qua t& trinh quyét toan thi lao, tién lwong ctia Hoi dong quan tri va Ban

Kiém soat nim 2020.

Article 7: Approved the proposal to setile remuneration, salary of the Board of Directors

and Supervisors’ Board in 2020.

+ Téng s6 thi lao ctia H6i ddng quan tri: 576.000.000 ddng (Nam tram, bay muoi sau triéu

dong).

+ Total salary, remuneration for Board of Directors: 576.000.000 dong (five hundred
~ seventy-six million dong).

+ Téng sb tién luong, thi lao ciia Ban kiém soat: 261.000.000 dong (Hai trim, sdu muoi

mot triéu déng)

+ Total salary, remuneration for Board of Supervisors: 261.000.000 dong (two hundred

sixty-one million dong).

Diéu 8: Thong qua tdr trinh ké hoach thi lao, tién hrong ciia Hoi ddng quan tri va Ban Kiém

soat ndm 2021.

Article 8: Approved the proposal to remuneration, salary of the Board of Directors and

Supervisors’ Board plan in 2021.



+ Téng 0 thu lao ciia Hoi dong quan tri: 576.000.000 dong (N&m trim, bay muwoi sau tridu
dong).

+ Total salary, remuneration for Board of Directors: 576.000.000 dong (five hundred
seventy-six million dong).

+ Tong s tién luong, thit lao ciia Ban kiém sodt: 261.000.000 dong (Hai trdm, su muoi
mét triéu ddng).

+ Total salary, remuneration for Board of Supervisors: 261.000.000 dong (two hundred
sixty-one million dong).

Diéu 9: Thong qua to trinh vé ky hop dong vai Nguoi/ T chire ¢6 lién quan thudc tham
quyén Pai hoi déng ¢b dong thong qua.

Article 9: Approved the proposal on contracts with relevant people/ organization to
AGM’s approval.

Diéu 10: Théng qua t& trinh sira ddi, bd sung Diéu 1¢ Cong ty.
Article 10: The proposal on the amendment and supplement of Company's Charter.
Diéu 11: Thong qua to trinh, sira ddi, bo sung quy ché quan tri ndi bo Cong ty.
Article 11: Approved the proposal on the amendment and supplement of internal
management regulation.

Diéu 12: Thong qua to trinh stra dbi, bd sung Quy ché hoat dong ctia Hoi déng quan tri.
Article 12: Approved the proposal on the amendment and supplement of BOD operation
regulation.

m: Thong qua to trinh ban hanh Quy ché hoat dong cia Ban kiém soat.

Article 13: Approved the proposal on the issued BOS operation regulation

Diéu 14: Té chirc thue hién
Article 14: Implementation. |

Nghj quyét nay duoc Dai hoi dong ¢ dong thong qua toan vian va ¢6 hiéu luc tir ngay 16
thang 4 nam 2021.

This resolution was unanimously adopted by the AGM of Sai Gon — Phu Tho Beer JSC and
shall be effective from 16/04/2021.



Tat ca cac c6 dong ctia Cong ty CP Bia Sai Gon - Phti Tho, thanh vién Hoi dong quan tri,
Ban kiém soét, Ban diéu hanh Cong ty va toan thé Cén b cong nhén vién Cong ty ¢6 trach
nhiém thi hanh Nghi quyét nay.

The shareholders, the Board of Directors, the Supervisors’ Board and employees of Sai
Gon - Phu Tho Beer JSC are reponsible to fulfil this Resolution.

TM. PAI HOI PONG CO PONG
ON BEHALF OF THE AGM

CHITIOA / CHAIRPERSON
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CONG TY CP BIA SAI GON — PHU THO
Khu CN Trung Ha — Dan Quyén — Tam Néng — Pha Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

Phtl Tho, ngay 88 thdngo4 nam 2021
BAO CAO CUA HQI PONG QUAN TRI VE KET QUA HOAT PONG CUA HOI PONG
QUAN TRI NAM 2020 ; KE HOACH HOAT PONG NAM 2021

Kinh giri: Pai hoi déng c6 dong Cong ty CP Bia Sai Gon — Phi Tho.

Hoi dong quan tri Cong ty CP Bia Sai Gon — Phu Tho (HPQT) xin trén trong bao cdo Pai
hoi dong cb dong (PHDCD) vé két qua hoat dong trong nim 2020 va ké hoach hoat dong nim
2021.

I.  Két qua hoat djng sin xuit va kinh doanh trong nim 2020:
1. Tinh hinh chung

Nam 2020 1a nam dgc biét véi rdt nhidu bién dong voi khéng it thach thire dbi véi nganh pi
‘Bia néi chung va Coéng ty CP Bia Sai Gon — Phu Tho riéng: 1;-;
= Téc dong cua dich covid -19 di anh huéng bét loi t6i tinh hinh tiéu thu bia trong nim ( ff
2020. Thém vao- do, théi quen tiéu dung cla ngudi dan thay doi ké tir khi Ngh; dinh Iz\
100/2019/ND - CP quy dinh ve xir phat vi pham hanh chinh trong linh vue giao thudng ‘{*‘\

duong bd va dudng sat c6 hiéu luc, dAn dén Cong ty phai san Xuit cim ching tham chi
phai nghi san Xuat trong thoi gian dai (thang 2,3,8) va thay déi cach thirc trong hoat dong
san xuat dé phii hgp véi tinh hinh thue &,

= Su canh tranh cta cac hdng bia gianh thi phan ngay cang khbc liét, do do Cong ty luon
ludn phai chu dong néng cao chit luong san phim, dap (mg cdc nhu cau ctia khach hang.

= Tong Cong ty CP Bia, Ruwou, Nude Giai Khat Sai Gon (TCT) da ban hanh nhiing chinh
sach nhdm klem soat chét lwong san phim, thi trudng pha hop véi timg thoi diém trong
nam.

* Thye hién san xuét va giao hang theo chwong trinh S&OP giam thoi gian luu kho bia lon.

= Gid nguyén vt li¢u chinh cung chp boi Tong Céng ty trong nam 2020 giam so v6i ké
hoach d4u nam.

= Chinh sich ban sin phdm bia hoi linh hoat, thai tiét trong ndm thuén lgi cho viée tiéu thu
bia hoi cua Céng ty.

= Mbt sb6 may méc thiét bi dén ky bao dudng, sira chita 16n, co s& ha tang cin cai tao din
dén chi phi bao dudng, stra chita cal tao cao.

= Nam 2020, Cong ty da hoan thanh t6t ké hoach san xuat va kinh doanh do PHPCD dé ra.
2. Két qua thye hién cdc chi tiéu ciia hoat djng sin xuét kinh doanh nim 2020
% Cic chi tidu vé két qua san xuét kinh doanh
Bang 1: M6t s6 chi tiéu chinh

V<

Don vi tinh: VND

% Thue % Thue hién
o 2 . g o hién 2020/Thye
Chi tiéu Thyre hi¢n 2019 | Ké hoach 2020 | Thwe hién 2020 2020/K5 hién 2019
hoach 2020
Doanh thu | 593,391,210,490 | 351,490,722.973 | 345.542,706.412 98.31% 58.23%
Loinhudn | o309 517,657 | -1,521,593.631 | 12275526809 | 806.75% 18.51%
truwdc thue
Leinhudn | ¢ 003.133.628 | -1,521.593.631 | 1 1,290,760,012 742.04% 18,45%
sau thue




3. Hoat dong ciia Hpi dong quan tri nim 2020

4 Cic cujc hgp cia Hi dong quan tri trong nam 2020

Trong nam 2020, dé chi dao, gidm sét cac hogt dong san xuét kinh doanh cua Céng ty,
HDQT di t6 chirc hop 05 phién truc tiép dé trién khai cac néi dung cong viéc quan trong
lam co s& gitp Ban diéu hanh Cong ty thuc hién hoan thanh k& hoach san xuét va kinh
doanh dugc DPHDCD giao. Ngoai cdc phién hop thuong ky, HPQT ciing da théng qua

‘cac Nghi quyét bang hinh thirc 14y y kién bang vin ban (06 14n) dé chi dao kip thoi, hiéu

qua cdc van dé phat sinh trong hoat déng kinh doanh thude thim quyén ctia HDQT.

Céac thanh vién HDQT da lam viéc v6i tinh than va trach nhiém cao nhét, phat huy i da
nang lyc va kinh nghiém trong quén 1y vi sy phat trién bén vimg ciia Coéng ty va lgi ich
cua cb dong.

Céc ndi dung Nghi quyét di duoc HPQT théng qua va dugc Ban diéu hanh thuce hién
nham hoan thanh t8t nhét cac muc tiéu dé ra

Két qué chi dao, giam sat cac mit hoat ddng ciia Cong ty trong nim 2020 thé hién qua
c4c linh vuc nhu sau:

e Chit lwgng sin phém:

Chat lugng cta céc san phim do Cong ty san xudt déu 6n dinh vé héa 1y, vi sinh va cam

quan dat theo tiéu chuan san pham cua Tong Cong ty va khach hang Bia hoi. Khong ¢6
san phim sai 161.”

¢ Quan Iy Nguyén vat liéu, bao bi

Nguyén vét liéu, bao bi trong san xuit duoc quan ly, gidm sat chat che, kiém ké
theo quy dinh cua Téng Cong ty; ddi chiéu voi dinh mire kinh té ky thuat dé co

‘nhimg diéu chinh kip thoi, ndng cao dugce hiéu qua sir dung nguyén vat liéu, bao bi.

e Cong tdc giao hang:

Cong ty ludn tao didu kién thudn loi va phuc vu tot dé cac don vi dén giao nhén san phim
bia lon va bia hoi nhanh chong, an toan va hiéu qua.

e Cong tic quén Iy t6 chirc:

a). Cong tic té chire sin xudt va quan ly ngunn nhén lwe:

Trén co so ké hoach san Xudt, glao hang cua Tong cong ty va cua thi trudng bia hoi,
Cong ty xay dyng ké hoach san xuit phu hap nhim tiét kiém ning lwgng, giam tiéu hao
vét tu, khi CO2 tinh khiét va can d6i men gibng phu hop. Cong tac t6 chirc cac bd may

quan 1y, céng nhan san xuét duge chinh dén va nang cao nang lyc quan ly, tir 46 dat hiéu
qua cdng viéc cao hon.

b). Cong tac nhéin su:

Cong ty da thyc hién t6t cong tic dao tao, bdi dudng dé khong ngimg ning cao trinh
dd chuyén mdn, nghiép vu cho cin b nhan vién cua cac phong ban chirc néng; cong
tic dao tao lai va dao tao ndng cao cho cdng nhan tryc tidp san xuét luon dwoe duy tri va
thuc hién ding quy dinh, chét lugng san phim luén duge bdo dam. Cu thd nam 2020 da

-thuc hién cac khoa dao tao nhu sau:

+ Do tao vé so cip ciru ban diu, phong chéng chay nd, kién thic vé vé sinh ATTP.
+ Cir nhén vién di hoc khoa dao tao Dénh gid vién truéng cac hé théng ISO.

+ Céc phéan xudng, phong ban dao tao tai chd cho cén bd cong nhén vién tai don vi vé
kién thirc chuyén mén, phd bién tai li¢u, vin ban c6 lién quan t6i vi tri cong tac.

- Tinh hinh bién déng lao d6ng: Giam 04 lao dong so v&i nam 2019,

Viéc lam: Nam 2020, do tinh hinh chung anh hudng cia dich Covid nén ¢6 nhing thoi



diém Cong ty san xudt gidn doan, ngimg sén xuit. Do dé, phéi bé tri lao dong nghi ludn
phién, nghi hudng lrong theo ché d6 ngimg vide.

S6 lao dong phai nghi do khéng cé viée lam: 00 lao dong

Bao dam thyc hign ddy du cdc chinh sach cho ngudi lao déng nhu: trang bi bao hd
lao dong, déng bio hiém x4 hi, bao hiém y té, bao hidm tht nghiép ding quy
dinh. Thye hién t5t chinh sach va bao dam quyén loi cho nguoi lao ddng khi nghi viée.
Thyc hién thanh toan day du tién lvong cho ngudi lao dong theo ndi dung dugec HDQT
phé duyét.

¢). Céng tac an toan, phong chéng chay nd (PCCN): .

Hoan thanh viéc cai tao h¢ thong phong chdy chita chdy theo nghi quyét DPHPCD thudmg
nién nam 2020.

Tuan tha cdc quy dinh cta phap ludt vé PCCN. Thudng xuyén tuyén truyén, kiém tra,
giam sat viéc thue hién tai cac phan xudng, phong ban

Trang bi day du quan a0, phu'orng tién BHLD cho nguoi lao dong theo diing quy dinh;

cong tc phong chéng chdy nd va an ninh luén duge Ban lanh dao cong ty quan tam
va duoc ngudi lao dong nghiém tic thyc hién ding cac quy dinh da dé ra.

e Tinh hinh d4u tw, sira chira x4y dung co bén:

Hoan thién va dua vio sir dung van thang tai Phan xuéng Cong nghé.

Hoan thanh viéc cai tao hé théng phong chay chita chay.

Sira chita co s¢ ha tang: 1ip cira kinh chéng ning tai céc kho thanh pham, son lai nha
Dong luc va kho thanh pham.

Két qua giam sét d6i véi Ban didu hanh:
Céac thanh vién Ban diéu hanh déu c6 trinh d6 chuyén mén, nang lye, phdm chit va c6
kinh nghiém trong quan ly di¢u hanh Cong ty .

Ban Didu hanh da hoan thanh t6t moi cong tac diéu hanh Cong ty va ludn thyc hién tot
moi phén céng ciia HPQT.

Trién khai hoat dong san xuat kinh doanh phu hop véi Nghi quyét cua E)HBCD Nghi

‘quyét/ quyét dinh cia HPQT va tudn tha ding Diéu I¢ cta cong ty ciing nhu quy dinh
cua phap luat.

Ban Diéu hanh d4 cing v6i Ban chap hanh Céng doan chim lo tét doi song vat chét tinh
than cho c4n by cong nhan vién trong toan Cong ty. !

Ban Diéu hanh da nhan thic 16 duoc nhing khé khan va thach thirc ciia Cong ty nim
2020 va nhimg nam tiép theo nén da cha déng, linh hoat trong viéc diéu hanh, tan du.ng

va két hop moi ngudn luc nhim dem lai hiéu qua cao nhét c6 thé cho hoat dong san xuat
kinh doanh cua Céng ty.

« Thit lao va cic lgi ich khac ciia Hi ddng quin tri thanh vién Hoi ddng quéin tri nim
2020
Tong s6 tién thi lao ciia Hi dong quan tri nim 2020: 576.000.000 ddng.

K& hoach hoat déng nim 2021

- Véi nhimng tic dong bt loi cia dich bénh va su didu chinh céc vén ban phép lujt lién

quan tr ndm 2020, Cong ty CP Bia Sai Gon — Phi Tho s& cb géng vuot qua cdc khé khin
trén co sé trién khai thuc hién cac bién phép phi hop vdi timg thei diém cua thi truong.



Trong nam 2021, Hoi dong quén tri Cong ty thong nhit mét s6 chi tiéu k& hoach kinh
doanh trinh Pai h01 c¢b déng théng qua nhu sau:

Mt s6 chi tiéu chinh:
_— Pon vi n y Ké hoach 2021/
Chi tiéu tinh Thyre hién 2020 | Ké hoach 2021 thue hién 2020
Doanh thu Dbng | 345,542,706,412 | 381,573,773,868 110,43%
Lgi nhuan truéc thué | Dong 12,275,526,809 | -3,366,559,526 -27,42%
Loi nhudn sau thué | Déng 11,290,760,012 | -3,366,559,526 -29,82%

Tuy vao tinh hinh thye t& cua thi truorng, dé chu dong trong cong tac diéu hanh, Hoi
dong quan trj kinh trinh PHDCD 1 lty quyén cho HPQT Cong ty didu chinh cac chi tidu
ké hoach trong niim 2021 cho phu hop (néu can).

Cac giai phap thue hién:

a. Vé Cong tic quén tri:

Tap trung chi dao. gidm s4t cong tac trién khai thyuc hién ké hoach san xuét va kinh doanh
nim 2021. Piéu hanh linh hoat, kip thoi, pht hop nham thue hién tt cac noi dung ma
Dai hoi thwong nién dé ra.

Giam sat thudng xuyén cac hoat dong ciia Cong ty dé dua ra cac bién phdp chi dao. phu
hop hd trg Ban diéu hanh 1am can cit thye hién tai cac thoi diém khac nhau.

Tuan tha t6t cac quy dinh cta phap ludt ¢6 lién quan va cac quy dinh ciia Tong cbng ty
trong cong tac gilt gin va quang ba hinh anh Bia mang thuong hiéu Sai Gon.

Thiét 1ap va thuc hién tét méi quan hé véi cac cd dong, dam béao cong b théng tin kip
thoi, trung thye, ddng quy dinh.

b. V& san xuit — giao hang:

Tiép tuc duy tri cong téc quan ly chit lrgng va vé sinh an toan cta san pham dau tu
chiéu siu, tudn tha quy trinh cong nghé, d4p tmg yéu cau cua khach hang,.

Tlep tuc thyre hién cac bién phap t6i ru nhim tiét giam vét tu, nguyén vét liéu, nhin cong
va céc chi phi khac.

Luén luén chi trong cong téc bao tri, bao dudng thiét bi, co s& ha t@’ing, on dinh san xuét
dap tmg ddy du va kip thori ké hoach giao nhén hang ctia Téng cong ty va khach hang bia
hoi.

Chu dong dua ra thém céc giai phap phat huy ning luc vén c6 cia may méc thiét bi,

tranh lang phi ngudn lyc cia Cong ty trong thoi gian 61, tao thém cbng &n viéc lam. ting
thu nhép cho CBCNV.

Phéi hop ciing don vi Thuong mai va van tdi cua Téng Cong ty dé hoat dong giao hang
duge thue hi¢n dung va hiéu qua theo S & OP.

HO tro cac nha phan phdi bia hoi dam bao khau giao hang duoc nhanh nhét.
¢. V& diu tw- tai chinh:
Trién khai thuc hi¢n dau tu cac hang muc veé thiét bi va co s ha tang phu hgp véi tinh

hinh thyc té cua Cong ty, céc khuyen c4o cua nha cung cp dbi véi timg thiét bi va hoan
thanh ding tién d6 céc hang muc dau tu dwoc PHDCD thong qua.

Kiém soat chit ch& k& hoach dong tién va ké hoach str dung vén.



- Ap dung phén mémvtién tién‘trong cdng téc ké toan — tai chinh.
- Chi tra ¢ tirc cho ¢6 dong day du, ding han.
Kinh trinh DHDCD xem xét va déng gop ¥ kién d& hoat dong cita HDQT ngay cang hiéu qua
hon.
Tréan trong cam on!

NGUYEN HOANG GIANG



CONG TY CP BIA SAI GON — PHU THOQ
Khu CN Trung Ha — Dan Quyén — Tam Nong — Pha Tho
Email: saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: saigonphutho.com.vn

Phit Tho, ngay AL thdng §nam 202 1.
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020

VA KE HOACH HOAT DONG 2021
Kinh gtri: Dai héi dong cb dong Cong ty CP Bia Sai Gon - Phu Tho

Cdn et Ludt Doanh nghiép 2020 vé quyén va nghia vu etia Ban Kiém sodt;
Cén cir Piéu 1é va cde quy dinh ctia Cong ty CP Bia Sai Gon-Phii Tho;
Can eir ket qua kinh doanh ndm 2020 cia Cong ty CP Bia Sai Gon - Phii Tho ;
Can cir két qua hoat dong enia Hoi ﬁéng quantri, Ban Piéu hanh va hoat dong ciia
Ban Kiém sodt trong nam 2020.

Ban Kiém soét Cong ty CP Bia Sai Gon - Phi Tho bdo cdo Dai hoi dong co dong
vé két qua hoat dong cua Ban Kiém soat nam 2020 va ké hoach hoat dong nam 2021,
cu thé nhu sau: :
L Thu lao, chi phi hoat dfng va cdac lgi ich khide caa Ban Kiém sodt va tirng
Kiém soit vién theo quy dinh tai Luit doanh nghi¢p va Didu 1§ Cong ty.

g " ; Tong thu
. o Chire | Thuwong | Lwong | Thu lao o
STT Ho va Tén % & § nhap
vu |[(Tr.dong) |[(Tr.dong) |(Tr.dong) L3
(Tr.dong)
1 | Nguyén Tién Tho TB 117 117
2 | Nguyén Ho Bao Ngoc TV 72 72
3 | Nguyén Thi Huong Giang | TV 72 72
Cong 117 144 261
L
IL . Céc hoat dong cita Ban Kiém soat trong nim 2020
2.1. Tong két sb lugng cac cude hop ciia Ban Kiém sot trong nim 2020:
o Ban kiém soat da t6 chirc hop dinh ky 02 phién, bao gom:
STT S6 Bién ban Ngay Ni dung
Bao cdo so két hoat dong 6
tha am 2020 cu
1 02/2020/BB-BKS | 22/7/2020 ing na}m D bk B
Kiém soat;
+_:Io chic kiém tra, giam

1



STT ) S6 Bién bin Ngay Nbi dung

sat hoat dong cua. Hoi dong
quan tri va Ban didu hanh
cong ty trong 06 thang dau
nim 2020;

+ Tham dinh bio co tai
chinh 06 thang diu nim
2020,

+ Thim dinh bao cdo tai
chinh nam 2020.

+ T chirc kiém tra, giam

sat hoat dong cua Hoi dong
quéan tri va Ban didu hanh
2 01/2021/BB-BKS | 04/03/2021 | cong ty trong 06 thang cudi
nam 2020;

+ Béo céo tong két ce hoat
dong cua Ban kiém soat

nim 2020; phuong hudng
| " ) hoat dong ndm 2021,
e Cach thitc giam st tinh hinh hoat dgng ctia Céng ty:
- Dua trén két qua kiém to4n Béo c4o Tai chinh cua don vi kiém toan doc lap do
cOng ty lua chon;
- Kiém tea, giam sat thuong xuyén qua trinh san xuit kinh doanh cia cong ty, -
hoat dong ciia Hoi dbng quén tri, Giam dée va Ban didu hanh cong ty;
- Kiém tra, gidm st true tiép theo dinh ky Bao cdo Tai chinh; Nghi _quyét, Quyét
dinh cia HDQT, Giam dbc va Ban didu hanh cong ty. Truc tiép tham gia cac cude hop
ctia HDQT, Ban diéu hanh.
e Cac hoat dong ciia Ban kiém soat:

Trong nam 2020, Ban Kiém sodt da thyc hi¢n va tién hanh cdc hoat dong theo
Diéu 1& ctia Cong ty cling nhu tudn thit cdc quy dinh khac ctia Phap luat, cy thé:
- Thyc hign gidm sat cac hoat dong, tuan thu Phap luit va Diéu 1¢ hoat dong cia
Cong ty dbi voi Hoi dong quan tri, Giam ddc va Ban diéu hanh trong viée quan ly,
didu hanh Cong ty.
- T4 chire cde dot 1am viée dé xem xét kiém tra tinh hop ly, hop phép, tinh trung
thure va mire d6 cn tf@ng trong quan Iy, diéu hanh hoat dong san xudt kinh doanh; tinh
h¢ théng. nhét quan va phi hop cua cong tac ké todn, thong ké va 1ap bdo cdo tai chinh.
- Tham gia cac cude hop cia Hoi dong quan tri va mdt s& budi hop ctia Ban didu
hanh Cong ty v& ké hoach kinh doanh nim 2020 va bao cdo tinh hinh thue hién ké
hoach nam 2020,

o - - - <A ’ ~ ~ A . . A 5 . 3
- I'rén co 86 bao cdo Kieém toan ddc Idp, tham dinh tinh day da, hop phéap va trung
thue ctia bdo cdo tinh hinh kinh doanh, bao ¢do tai chinh nim va bao cdo ban nién cia




cong ty, bdo cdo dénh gia cong tac quan ly cia Hai dong quan tri va trinh bao céo tham
dinh tai cudc hop thuong nién Dai hoi dfﬁng co dong.

Kiém tra, kiém soat viée chdp hanh ché do chi tidu noi b tai Cong ty, chap hanh cac

quy dinh cta phap luat va qui ché, qui dinh ciia Cong ty vé viéc mua ban hang hoéa, san

phﬁm;

22

Cac cong viée khac theo quy dinh cta Diéu 1& Cong ty.

Két qua gidm sat tinh hinh hoat dong va tai chinh ciia Céng ty
2.2.1. Kiém soat viéc chdp hanh ché d6 Tai chinh ké tean.

Cong ty da thiét 1ap chimg tir ké toan; M s6 sach ké to4n chi tiét, tong hop, kiém ké

Tai san, hang hoa, nguyén vit licu tdn kho va tién mit ton quy vao ngay 31/12/2020 theo _

dting quy dinh. Tién hanh xac nhdn céng ng phai thu, phai tra dén hét ngay 31/12/2020.

© 2.2.2. Bido cho két qua kinh doanh san xuét nim 2020.
Ban kiém soat théng nhét véi céc s6 liéu duge phan anh trong bo céo Tai chinh
ciia Cong ty nam 2020 da duge Cong ty TNHH KPMG Viét Nam kiém toén.
2.2.3. Cic ndi dung thye hién theo nghi quyét ciia Dai hi dong co dong.

Hang quy, nam co bdo céao quyét toan tai chinh theo ché do ké toan quy dinh.

s Chi tiéu Ponvi| Thue Ké Thye | Sosénh | Thuc
TT tinh | hién nam | hoach hién thuc hi¢n
2019 2020 nam hién nam ===
2020 | 2020 véi | 2020 | -
KH 2020 | so vm“::;;
(%) cung, ;gt G(
ky PHUTHC
(Yo)vdic ~
01 | San lugng san Xuit Tr.lit 60,5 39.3 40,6 ](l;:?— '““‘"6?51 T
02 | San luong tiéu thy Tr.lit 59.4 25 39,3 40 1018 67,3
03 | Doanh thu thudn Tr.d 593.391 | 351.491 | 345.543 08,3 | 582
04 | Loi nhan truege thué | Tr.d 66.328 | -1.521| 12.276 807,1 | 18,5
05 | Loi nhuén sau thué Tr.d 61.203 -1.521 ] '11.291 _7423 _EE |
06 | Phai nop NS Tr.d 562.097 | 339.911 | 345.036 101,5] 61,4
07 | Pindp NS Tr.d 592.049 | 339911 | 278.114 | 81,8 | 46,97

~ Lai co ban trén mot ¢ phiéu: Theo Nghi quyét Dai hoi dong ¢6 déng 0 dong /cd
phiéu; Thure hién 903 d/cd phiéu.
Dur kién chia ¢6 tirc theo Nghi quyét DPHDCD nim 2020 1a 5%/ CP iy tir nguon loi

nhuédn chua chia cia céc nam trude; HDQT dé hop va thdng nhét trinh DHPCD xem xét
va thong qua ty 1¢ chia cd tire: 15%/ CP, trong d6 14y tir ngudn lgi nhuan chua chia cia
c4c nam trude va tir nguf‘m loi nhudn sau thué nam 2020.

- Thu nhép binh quan dau ngudi/thang: 9.462.683 dong

PR o F . PR LAA L F. ko miay 3



2.2.4. Tinh hinh t3i chinh cong ty tai thoi diém 31/12/2020:

Chi tiéu

31/12/2020

01/01/2020 |
 Ting Tai san 394.458.822.591 412.133.795.040
A.Tai sdn ngan han 166.130.985.934 213.468.608.223

e : S -
1.Tién va cac khodn tirong duong tién

133.066.762.733

| 2.Cac khodn dau tu Tai chinh ngéan han

56.780.688.071

3.Cac khoan phai thu Ngén han

27.364.063.754

15.977.545.619

4. Hang Tén kho i 60.901.072.344 64.294.669.220
5. Tai san ngin han khac 21.085.161.765 129.630.651
B, Tai san Dai han 228.327.836.657 198.665.186.817

1.Céc khoan phai thu dai han

2.T4ai san cO dinh

219.394.533.815

190.964.052.851

_3.Tai san dd dang dai han

4.Céc khodn dAu tur tdi chinh dai han

5.Tai san dai han khac

8.933.302.842

7.701.133.966

' 394.458.822.591

To ong ngunn von 412.133.795.040

A Ng phitrd 154.600.660.349 184.211.910.085
1.No¢ ngin han 137.941.072.259 175.596.321 995
| 2.Ng dai han | 16.659.588.090 8.615.588.090
B. Ngudn Vén chii s& hiru 239.858.162.242 227.921.884.955

- Cong ty da phén d4u thuc hién tot ké hoach san xudt kinh doanh, diu tur xay

dung: dam bdo mang lai hi€u qua c6 lgi nhuén, trich 14p cdc qu¥ theo ding quy dinh.
Tinh dén thei diém 31/12/2020, cée chi sé tai chinh cia Cong ty tuy c6 gidm so voi
ndm trude nhung co ban van thé hién dugce tinh hiéu qua va lanh manh trong hoat dong
cta doanh nghiép. Céc chi tiéu co cu ngudn vdn, tai san, kha ning thanh toan va hiéu
qua hoat dong déu thé hién Cong ty ¢6 tinh hinh tai chinh & On dinh, von dau tr cha cb
dong dll'(lf{, bao toan va phat trién.

- 'Tai thoi diém 31/12/2020, vén chi s& hivu ciia Cong ty dat 227,9 ty déng.

2.3, Két qua giam sat dbi véi Hoi dong quan tri, Giam d6c va cic nguwdi didu
hanh cwia Cong fy.

2.3.1. Hbi dong Quan Tri.

- Qua trinh gidm sat cdc hoat dong quan tri, diéu hanh cua HPQT, Giam dbe va
Ban diéu hanh trong nim 2020, Ban kiém soét khong thay diéu gi bat thuomg trong céc
hoat dong ctia HDOT, Giam déc va Ban didu hanh cong ty;

- Bdo cao hoat dong cua HDQT, da phén anh day. du trung thuc céc hoat dong cung
nhu ¢ong tac chi dao didu hanh cta cong ty. céc bién ban, nghi quyét, quyét dinh cta
HDQT phit hop véi cde quy dinh cla phap luat va Diéu 1 cong ty;



- HDQT dinh hudng, chi dao Giam ddc va Ban diéu hanh rong qua trinh trién khai
thare hién cac chi tiéu ké hoach SXKD nim 2020 sat sao, cu thé va dua ra chu truong
nghi quyét, bién phap cho Ban diéu hanh-tim cach khic phuc vuot qua nhirng khé khan
trong viéc tiéu thu san phim bia hoi.

- Trong nim 2020 HDQT da ban hanh 11 Nghi Quyét va 02 Quyét Dinh. Qua viée
xem xét Nghi quyét ctia Dai hoi dong C6 dong va céce bién ban, nghi quyét ctia HDQT,
Ban kiém soat nhat tri v&i bao cao két qua san xuat kinh doanh nim 2020 va ké hoach
nim 2021 cta HDQT trinh Dai hoi dong ¢6 dong nam 2021.

2.3.2. Giam ddc va cdc ngu'm diéu hanh ciia cong ty

- Nim 2020, Giam doc va Ban diéu hanh cong ty da tich cuc chu dong trien khai
thure hién ké hoach san xuét kinh doanh theo nghi quyet cua Hoi d(mg quan tri va nghi
quyét ctia Dai hoi dong ¢ dong.

- Thue hién dz"iy du, kip thoi nghia vu ndp thué cho Nha nude, thuc hién tét cac
chinh sach véi lao dong, ludn chim lo dén doi sdng cho ngudi lao dong.

24.  Két qua danh gia sy phm hop hoat dong ciia Ban Kiém soat véi Hoi dong
quin tri, Giam d6c va cac Co dong

- Trong nam 2020, Ban Kiém sodt da tham du tat ca cdc cude hop cua Hoi dong
qun tri va mét s6 cude hop ciia Ban diéu hanh, ling nghe ¥ kién cua cac ¢ dong da
tham gia cac y kién ddi véi cac Nghi quyét, Quyét dinh cua Hoi ddng quan tri, Ban
diéu hanh dé dam bao cac Nghi quyét, Quyét dinh duge ban hanh phu hop véi cac quy
dinh cua phép ludt va dam bao loi ich cua Cong ty.

- Ban kiém sodt ciing dong thoi nhan dwoc hau hét cac van ban trong qua trinh
chi dao diéu hanh cia Hoi dong quan tri, giam déc va Ban diéu hanh, dong thoi da c6 ¥
kién phan hdi va trao déi nham dam bao qué trinh didu hanh thuc hién dang dinh
hwéng theo nghi quyét ciia Dai hoi dong ¢d dong.

- Céac dy thao bdo cdo cia Ban kiém soat déu théng nhét vy kién véi Ban diéu
hanh, Hoi dong quan tri trude khi ban hanh.

- Hoi déng quan tri va Ban kiém sodt luén ¢6 su trao doi thong tin va cdc van dé
lién quan dén hoat dong chung ciia cong ty.

III.  Phwong hwéng hoat djng nam 2021:

- Duy tri cong tac kiém soat thudng xuyén, dinh ky, theo ding quy dinh cta phap
luat. Phdi hop chiit ché véi HPQT va Ban diéu hanh cong ty trong viéc thuc hién
nhig¢m vy, 1y ngan chan phong ngira 1am muc tiéu chinh, dam bao hoat dong cua Cong
ty luén tudn thu theo cac quy dinh ctia phap luat;

- Kiém tra giam sat bao cdo bin nién, Bdo cdo Tai chinh nam 2021; gidm sat cac
hoat dong, cic Nghi quyét, Quyét dinh ciia HDQT, Ban diéu hanh cong ty theo chuong
trinh ké hoach xdy dung tir ddu nam, dam béo tuan thu dung cic quy dinh cua Phap
luat;

- Ban hanh Quy ché hoat dong ciia Ban Kiém soat; Phéi hop véi cac bg phan
chirc ning sira ddi, b6 sung Piéu 18 hoat déng, Quy ché Quan tri ndi bé va Quy ché
hoat dong cua HDQT cho pht hgp véi Ludt doanh nghiép nim 2020, trinh Dai Hoi ¢

rC



dong phé duyét.
Ban Kiém soat kinh trinh Dai hoi dbng cbd dong xem xét bdo cio hoat dong cia
Ban Kiém soat nim 2020 va ké hoach hoat dong nam 2021.

Tran trong!

TM. BAN KIEM SOAT




CONG TY CP BIA SAI GON - PHU THO
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Néng — Phti Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688

Website: Saigonphutho.com.vn

S6: 05 /2021/TTr - HPQT Pha Tho, {5 /04 /2021

TO TRINH
V/v: Phan phéi lgi nhuin nim 2020

Kinh giri: Dai hoi dong cé dong Cong ty CP Bia Sai Gon — Phii Tho

Can cir két qua thuc hién nim 2020;
Héi dong quan tri Cong ty CP Bia Sai Gon — Phu Tho kinh trinh Pai hoi ddng cb dong
thong qua viéc phan phéi loi nhuan nim 2020 nhu sau:

Ké hoach Thure hién 2020

rs s e
So A3, g 2020 (déng) (@ng)

1 | Lgi nhugn chwa phin phéi diu ky 75,664,069,466 | 75,664,069,466
2 | Loi nhujn sau thub 1,521,593,631 | 11.290,760,012
3 | Phan phéi lgi nhagn, trong 36 7.550,000,000 |  22.762,907,600

31 Bo sung qu§ khen thuéng phic loi tir ngudn

loi nhuén chura chia cia céc ndm trude 1,300,000,000

Trich Quy Khen thuéng phiic loi tir ngudn

A2 1oi nhuén sau thué nam 2020 3,700,000,000
3.3 | Trich Quy Pau tu phat trién
3.4 | Trich Quy Cong tdc xa hoi 112,907,600
Chia c6 tire: K& hoach ndm 2020 chia ty 1&
5%/ CP twong ting 6,250,000,000 VND; 6.250,000,000 6,250,000,000

Ngudn: Loi nhun con lai cia cic nim
trude (*)

Chia thém cb tirc trong nam 2020: 10%/CP
trong tmg véi 12,500,000,000 VNB.,

Nguén: Tir loi nhuan sau thué nam 2020: 12,500,000,000
7,277,852,412 VND va loi nhuan con lai
| ctia céc nim trude: 5,222,147,588 VND.

35

Ty 1é chia ¢ tirc 5% 15%

4 | Lgi nhuén chwa phan phéi cudi ky 66,592,475,835 |  64,191,921,878




(*) Trong théng 1 nam 2021, Cong ty da thanh toan tam tmg ¢b tire dot 1 ndm 2020 véi ty 1&: 5%/
CP (01 CP dugc nhan 500 dong).

Tran trong!




CONG TY CP BIA SAI GON — PHU THO

Pia chi: Khu CN Trung Ha -

Dan Quyén — Tam Nong — Pht Tho

Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688

Website: Saigonphutho.com.vn

S6: 04 2021/TTr-HPQT

TO TRINH

Phu Tho, 43 / 04 /2021

V/v: Ké hoach phén phdi lgi nhuin niim 2021

Kinh giri: Pai hoi dong c¢6 ddng Cong ty CP Bia Sai Gon — Phu Tho

Cén cir két qua thuc hién ndm 2020; K& hoach sén xuét va kinh doanh nam 2021.

Hoi dong quan tri (HDQT) Céng ty kinh trinh Dai hoi déng ¢b dong (PHDCD) thong qua
ké hoach phén phéi lgi nhuan nim 2021,cu thé nhu sau:

53,275,362,352

2 - Thye hign 2020 | K& hoach 2021
So Dien giai N 3
(dong) (dong)
1 | Loinhuin chwa phan phéi dau ky 75,664,069,466 64,191,921,878
2 | Loi nhudn sau thué 11,290,760,012 -3,366,559,526
3 | Phin phéi lgi nhugn, trong dé 22,762,907,600 7,550,000,000
x o % I : A ¥ ' —
g1 | T wng gy khen Sutmg phils: Lol tenguto 1yl 0|  1.300,000,000 75020
nhuan chua chia cia cac ndm trude. AN
71/ CONG
3.2 | Trich Quy Khen thwong phic loi 3,900,000,000 e Zw
3.3 | Trich Quy Péu tir phat trién "{\* “‘f;‘fg
LA
r A r A~ .5 \ f
3.4 | Trich Quy Cong tac xa hoi 112,907,600 0} \f@{
Clpja\ci“} tire: .
S0 tién 6,250,000,000 dong (twrong tng véi ty 1é
2 WLE) 6.250,000,000 6.250,000,000
Nguodn: Tir ngudn loi nhuén con lai cia céc nim e M s
trudc
Chia thém cb tirc:
Trong néim 2020: 12,500,000,000 VND
3.5 | (twong tng véi ty 1¢ 10%/CP).
Ngudn: Tir loi nhudn sau thué ndm 2020:
7,277,852,412 VND va 1gi nhuédn con lai cua cac | 12,500,000,000 0
nam trude: 5,222,147,588 VND
Trong nam 2021
S6 tién: 0 VND (tuong ung voi ty 18 0%/CP) do
ké hoach loi nhudn sau thué nim 2021 13.
Ty 18 chia c6 tirc 15% 5%
4 | Loi nhuin chwa phén phéi cubi ky 64,191,921,878




Tran trong./.
TM. HQI PONG QUAN TRI




CONG TY CP BIA SAI GON — PHU THO
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Pha Tho
Email: Saigonphutho@gmail.com  Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: ¢f /2021/TTr- HPQT Phi Tho, 42 /3 /2021

TO TRINH )
V/v: Thong qua bdo cdo tai chinh nim 2020 di kiém toan

Kinh guri: Pai hi dong c6 dong Cong ty C6 phan Bia Sai Gon — Phti Tho
Can cur: '
- Luét Doanh nghiép ndm 2020;
- Diéu 1€ Cong ty c6 phan Bia Sai Gon - Phu Tho;
- Bdo cdo tai chinh da kiém toan nam 2020 cua Céng ty CP Bia Sai Gon - Phu Tho.

Héi dong quan tri Cong ty CP Bia Sai Gon - Pht Tho kinh trinh Dai Hoi dong co

dong xem xét va thong qua Béo cdo tai chinh kiém toan nam 2020 cia Cong ty c6 phan Bia
Sai Gon - Pha Tho nhu sau:

Béo cdo tai chinh nar 2020 duogc kiém toan bai Cong ty TNHH KPMG Viét Nam chi nhanh
Thanh Phé Hb Chi Minh.

Bao céo tai chinh ndm 2020 ciia Cong ty da dugc phan anh trung thuc, hop ly tinh hinh hoat
dong, tién hanh kiém toan theo dang chudn muc quy dinh, dugc Ban Kiém soat Cong ty
klem tra va dugc Hoi dong quan tri Cong ty cong bb trén hé thong Cong bd thong tin cia
Uy ban chung khoan, S¢ g1ao dich chimg khoén va website cua Cong ty bao gdm:

v Béo cdo ctia Ban giam dbc.

v Bdo cdo ctia Kiém toan vién.

v’ Béng can dbi ké toan tai ngay 31/12/2020.

v Béo cao két qua kinh doanh nim 2020,

v" Bdo cdo luu chuyén tién té.

v' Thuyét minh Béo cdo tai chinh/ .

Tran trong./.

Théng qua bdo cdo tai chinh kiém todn nim 2020



CONG TY CP BIA SAI GON — PHU THO .
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Pht Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: 9 12021/TTr - HDQT Phi Tho, 42 / 3 /2021

TO TRINH
V/v: Lyra chon domn vi kiém toan cho nim tai chinh 2021

Kinh gui: Dai hdi dong c6 dong Cong ty C6 phan Bia Sai Gon — Phi Tho

Cén ctr Ludt Doanh nghiép nam 2020;
Cén clr Diéu 1¢ va cdc quy dinh Cong ty CP Bia Sai Gon — Phti Tho.

Hoi dong quin trj Cong ty CP Bia Sai Gon - Phit Tho kinh trinh Dai hdi ddng ¢b dong xem
xét, thong qua viéc lya chon Cong ty kiém toan doc 1ap cho nam tai chinh 2021 va cac giai
doan ¢6 lién quan khac ctia Cong ty nhu Cong ty kiém todn doc lap cua Téng Cong ty CP
Bia - Ruou - Nude Giai Khat Sai Gon.

Trén trong!

TM. HQLB%NG QUAN TRI

Luwa chon don vi kiém todn 2021



CONG TY CP BIA SAI GON — PHU THO
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Néng — Phti Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn Fax: 02103 650 686

S6: 05 /2021/TTr - HDQT Pht Tho, A2 / 64 /2021

TO TRINH
V/v: Quyét toan tién lwong, thi lao, tién thudng cia HDOT va BKS nim 2020

Kinh gizi: Dai hoi dong cb dong Cong ty CP Bia Sai Gon — Phu Tho

Ca.n ctr vao Nghi quyét s& 01/2020/ NQ - PHPCD ngay 24/06/2020 cua Dai hoi
dong b déng (PHDCD) Cong ty Co phan Bia Sai Gon — Phu Tho.

Cén ctr vao Nghi quyét s6 02/2020/ NQ — PHPCH théng qua bang hinh thte 14y
v kién ¢ dong bang van ban ngay 16/10/2020 cia PHDPCD Cong ty C6 phan Bia Sai
Gon — Phit Tho vé viéc diéu chinh ké hoach thu lao ctia Hoi dong quan tri va thanh vién
Ban kiém soat khong chuyén trach nam 2020.

Hoi dong quan trj Cong ty kinh trinh PHDCD xem xét, thong qua viéc quyét toan
tién luong, thu lao, tién thudng nam 2020 ddi véi Hoi déng quan tri va Ban Kiém sodt,
nhu sau:

1. Déi vci Hoi dong quan tri:
Tong s thil lao ciia cdc thanh vién Hji dong quan tri nam 2020: 576.000.000 dong
(Ndm tram, bay muoi sdu triéu dong). :

2. D6i v6i Ban Kiém soat:
Tong s6 tién hrong, thl lao ciia céc thanh vién Ban kiém sodt nam 2020: 261.000.000
dong (Hai trdm, sdu muoi mét tridu ddng).

Tran trong./.

TM™. HQLBONG QUAN TRI
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CONG TY CP BIA SAI GON - PHU THO
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Néng — Phi Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: ¢b /2021/TTr - HDQT Phii Tho, 42 / 63 /2021

TO TRINH
V/v: K& hoach tién lwong, thi lao cia Hoi ddng quén tri va Ban kiém sost nam 2021

Kinh giri: Dai hoi dong cd dong Cong ty CP Bia Sai Gon — Phu Tho

Cin ¢ vao ké hoach san xuét va kinh doanh nim 2021 cia Céng ty C6 phan Bia
Sai Gon — Phu Tho, II(;n dong quan tri Cong ty kinh trinh Pai hoi dong cb dong xem xét,
thong qua ké hoach tién lwong, thi lao nim 2021 déi voi Hoi dong quan tri va Ban Kiém
soat, nhu sau:

Téng s6 tha lao cia Hoi ddng quan tri: 576.000.000 dong (Nam tram, bay muoi
sau triéu dong)

Téng s6 tién luong, thi lao ciia Ban kiém soat: 261.000.000 ddng (Hai trdm, sau
muoi mét tridu dong)

- Tran trong!

TM. _HQL PONG QUAN TRI




CONG TY CP BIA SAI GON — PHU THO
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Néng — Pht Tho
Email: Saigonphutho@gmail.com  Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

sé: ot £2021/TTr - HDQT Phi Tho, A2 / 65 /2021

‘ TO TRINH 7
Viv: Ky hop dong véi Ngudi/ To chire ¢6 lién quan thude thim quyén PHDCDH

Kinh giri: Dai hoi dong c6 dong Cong ty CS phan Bia Sai Gon — Phu Tho.

Can cr Luat Doanh nghi¢p ndm 2020:
Cén ctr Diéu 1& Cong ty C6 phan Bia Sai Gon — Pha Tho;

Hoi dong quan tri Cong ty CP Bia Sai Gon — Phi Tho kinh trinh Dai hoi ddng ¢b dong phé
duyét ty quyén cho Hoi dong quan tri Cong ty thong qua cac hgp ddng, giao dich (néu co)
trong nam 2021 c6 gid trl bing hodc 16n hon 20% tong gia tri tai san cla Cong ty dmc ghi
trong béo cdo tai chinh gin nhét cia Cong ty:

+ Hop ddng hop tac san xudt va mua ban hang héa voi Tong cong ty CP Bia — Ruou — Nurde
Giai Khat Sai Gon (SABECO) va Cong ty TNHH MTV Thuong Mai Bia Sai Gon.

+ Hop ddng mua ban nguyén vét liéu va kiém soat san xuét véi SABECO.

+ Céc hop dong dau tw, hop tac kinh doanh khac (néu ¢6) véi SABECO; céc cong ty con;
cac cong ty lién két cia SABECO.

Trén trong!

——

TM. HOI BONG QUAN TRI

Té trinh ky hop dong, giao dich véi Nguwoi/ Ts chikc ¢ lién quan thupe thém quyén DHDCD



CONG TY CP BIA SAI GON — PHU THO
Bia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Pht Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: ¢ /2021/TTr - HDQT Pha Tho, 4 /05 /2021

TO TRINH
V/v: Sira d@bi, bd sung Diéu & Cong ty

Kinh giri: Pai hoi dong cb dong Cong ty CP Bia Sai Gon — Phi Tho

- Can cur Ludt Doanh nghiép nam 2020;
- Can cir vao Ludt chirng khodn ndm 2019;

- Can cit Nghi dinh 56 155/2020/NP - CP ciia Chinh phi ngay 31/12/2020 Quy dinh chi

tiét 1 s6 diéu trong Ludt chimg khodn,

- Can cir Théng tw 56 116/2020/TT-BTC ngay 31 thdang 12 nam 2020 cia Bé truéng Bo

Tai chinh.
- Can cit Piéu I¢ va cdac quy dinh cua Céng ty CP Bia Sai Gon — Phu Tho.

Hoi dong quan tri Cong ty CP Bia Sai Gon- Phu Tho kinh trinh Dai Hoi dong ¢6

dong xem xét va thong qua viée sira doi, bd sung Piéu 1é cong ty.

N¢i dung chi tiét cac diém stra doi, bd sung Diéu 1¢ Cong ty dwoe trinh bay tai
Phu luc dinh kém To trinh ndy. Céc quy dinh cta Piéu 1é Cong ty dwoc stra déi, bd

sung s€ c6 hiéu luc ap dung tir ngay duge Dai hoi dong cb dong thong qua. |
Tréan trong!

/M 1§%LBONG QUAN TRI
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CONG TY CP BIA SAI GON — PHU THQ
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Néng — Pha Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: /0 /2021/TTr - HDQT Pha Tho, 42 / 05 /2021
TO TRINH
V/v: Sira d6i, bé sung Quy ché nji b vé quan tri Cong ty

Kinh giri: Dai hoi dong ¢6 dong Cong ty CP Bia Sai Gon — Phi Tho

- Can cir Ludt Doanh nghiép nam 2020;

- Can cur vao Ludt chung khodn nam 2019;

- Cancir Nghi dinh 56 155/2020/NP - CP cia Chinh phi ngay 31/12/2020 Quy dinh chi
tiét 1 s6 diéu trong Ludt chitng khodn;

- Can cir Thong tu 56 116/2020/TT- BTC ngay 31 thang 12 ndm 2020 cua Bé m:fmg Bo
Tai chinh.

Can cir Piéu ¢ Cong ty va Quy ché nji bé vé qudn tri ciia Cong ty CP Bia Sci Gon —
Phu Tho.

Hoi dong quan tri Cong ty c¢b phin Bia Sai Gon - Pht Tho kinh trinh Dai Hoi
dong cb dong xem xét va thong qua viée sira d6i, bd sung Quy ché ndi b vé quan
tri ctia Cong ty (Quy ché).

Noi dung chi tiét cac diém stra dbi, bd sung cta Quy ché dugc trinh bay tai Phy
luc dinh kém To trinh nay. Cac quy dinh ciia Quy ché dwoc sira dbi, bd sung s€ co
hi¢u lyc 4p dung tir ngay duoc Dai hoi df‘)ng co doéng thong qua.

Trén trong!

NG QUAN TRI




CONG TY CP BIA SAI GON - PHU THO
DBia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Pht Tho
Email: Saigonphutho@gmail.com  Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

So: Al /2021/TTr - HDQT Pha Tho, 42 / 05 /2021

TO TRINH
V/v: Sira doi Quy ché hoat djng ciia Hoi df'ing quan tri

Kinh gtri: Dai hi dong c6 dong Cong ty CP Bia Sai Gon — Pha Tho

- Can cr Ludt Doanh nghiép ndam 2020;
- Can cir vao Ludt ckn'mg khodn nam 2019,

- Can cir Nghi dinh s6 155/2020/NP - CP ciia Chinh phi ngay 31/12/2020 Quy dinh chi
tiét 1 s6 diéu trong Lugt chimg khodn;
- Can cir Théng tur 56 116/2020/TT-BTC ngay 31 thang 12 nam 2020 cua B truong Bé

Tai chinkh. .

- Cdn cir Diéu 1¢ va cdc quy dinh cuia Céng ty CP Bia Sai Gon — Phii Tho.

Hoi dong quén trj Céng ty CP Bia Sai Gon - Phu Tho kinh trinh Dai Hoi déng ¢d
dong xem xét va théng qua viée sira doi, bd sung Quy ché hoat dong cua Hoi df’ing _
quan trj (Quy ché) Cong ty.

NOi dung chi tiét cac diém sira doi, bd sung cia Quy ché duge trinh bay tai Phu luc
dinh kém To trinh nay. Céc quy dinh cta Quy ché duoc stra déi, bd sung s€ co hi¢u luc
ap dung tlr ngay dugc Dai hoi dong cb dong thong qua.

Tran trong./.
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Ban kiém soat Cong ty ¢6 phan Bia Sai Gon - Pha Tho kinh trinh Dai Hoi déng cé
dong xem xét va thong qua Quy ché hoat dong ctia Ban kiém soat (Quy ché). Noi dung
chi tict ctia Quy ché duge dinh kém T trinh nay. Céc quy dinh ctia Quy ché sé ¢6 hiéu

CONG TY CP BIA SAI GON — PHU THO
Dia chi: Khu CN Trung Ha — Dén Quyén — Tam Néng — Phii Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6 4L /2021/TTr - BKS Pha Tho, 42 / 04 /2021

TO TRINH
V/v: Ban hanh Quy ché hoat dong ciia Ban Kiém sost

Kinh giri: Dai hoi dong cd dong Cong ty CP Bia Sai Gon — Phii Tho

Céin cie Lut Doanh nghiép néim 2020;
Can cir vao Ludgt chtfmg khodn nam 2019;

Can cit Nghi dinh 56 155/2020/NP - CP ciia Chinh phi ngay 31/12/2020 Quy dinh chi

tiét 1 56 diéu trong Ludt chieng khodn;

Cén cit vao Théng te s6 116/2020/TT-BTC ngay 31 thang 12 ndm 2020 ciia Bj truong

Bo Tai chinh.
Can cir Piéu 1¢ va cde quy dinh cua Céng ty CP Bia Sai Gon — Phii Tho.

lwe dp dung tir ngay duoc Dai hoi dong cd dong thong qua.

Tran trong!

KIEM SOAT
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